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Hard Conversations Roundtables: Collaboration

In recent engagement, you have told us clearly that support for leaders must go hand in hand

with influencing the context in which we all operate.

We have also heard that there are conversations we need to have, openly and honestly, if we

are to navigate the complexity facing our sector and create meaningful, lasting change.

The Hard Conversations series is our response.

These roundtables, facilitated by Lucinda are designed to bring leaders together in a trusted

space to explore the difficult questions, challenge assumptions and contribute to new ways of

thinking and working. This is not about coming with all the answers. It is about creating the

conditions to find them, together.

We begin with collaboration.

We know collaboration has the potential to unlock progress on some of our most intractable

challenges. We also know it is not always easy. Structural barriers, competing pressures and

questions of trust can all get in the way.

This is an opportunity to step into that reality with peers. To share your experience, to hear from

others, and to help shape practical insight, ideas and actions that can strengthen collaboration

across our sector and beyond.

If we are serious about long-term change, this is work we need to do together.

Join the Conversation

We are inviting a small number of participants to ensure space for meaningful discussion. The

sessions will take place in central Edinburgh. Who should attend:

CEOs (Small: under £1M annual turnover, Medium: £1-5M annual turnover, and Large: over

£5M annual turnover) 

Chairs and Vice Chairs 
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Roundtable dates:

CEOs of small orgs
22 July, 10am - 1pm taking place at RBC Brewin Dolphin Edinburgh, 144 Morrison St,
Edinburgh, EH3 8BR

CEOs of medium orgs
23 July, 10am - 1pm taking place at Lindsays, 19A Canning St, Edinburgh, EH3 8HE

CEOs of large orgs
29 July, 10am - 1pm taking place at LGT Wealth Management, Capital Square, 58
Morrison St, Edinburgh, EH3 8BP

Chairs/Vice Chairs
30 July, 1pm - 4pm taking place at Turcan Connell, Princes Exchange, 1 Earl Grey St,
Edinburgh, EH3 9EE

Third Sector Interfaces
5 August in Edinburgh (timings and venue tbc). 

Places are limited. Voluntary sector organisation CEOs and Chairs/Vice Chairs can register
your interest here to be part of the first Hard Conversations roundtables. 

TSI leaders can register their interest here. 

https://airtable.com/appND9s3sC7WsVYVs/pagTS8Md0PzvDsshu/form
https://airtable.com/appND9s3sC7WsVYVs/pagTS8Md0PzvDsshu/form
https://airtable.com/appyoQKn17dkTYNWF/pagTS8Md0PzvDsshu/form
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